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Teamwork Brings Touching All
Success Program Aspects
ECSS will become a reality thanks to the Representatives from these groups were
teamwork of the Air Force, Team CSC, and involved in activities such as:

Oracle. These groups collaborated on all
aspects of the program, from planning to
development to the fielding of the solution.
Such direct involvement from all corners of the
Air Force Logistics community, as well as from
experienced industry professionals, ensures
that ECSS will support the Air Force’s logistics
needs.

Designing ECSS in the Blueprinting phase
Configuring ECSS in the Implementation
phase
Reviewing Air Force, Department of
Defense, and Office of the Secretary of
Defense policy to see if any items need to
be changed or waived for ECSS

o Analyzing legacy systems and
recommending which should be
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A partial list of organizations involved in

o Working to find what data will need to be
developing ECSS include:

migrated into the system

«  Air Combat Command (ACC) « Planning hardware and technical
o Air Education and Training Command environment needs
(AETC) o Gathering data on how personnel roles
o Air Force Global Logistics Support Center will change
(AFGLSC) o Planning a strategy for testing and
o Air Force Logistics Management Agency validating ECSS
(AFLMA) o Forming a strategy for how ECSS will be
” o Air Force Materiel Command (AFMC) released 'to the ﬁelq o
“ «  Air Force Reserve Command (AFRC) o Developing education and training for
o Air Force Space Command (AFSPC) end users
u o Air Force Special Operations Command
Ll (AFSOC) Learn More
o Air Mobility Command (AMC) For more information, visit
o Business Transformation Agency (BTA) https://www.ecss.wpafb.af.mil or talk to
E o Defense Finance and Accounting Service ~ your local ECSS representative.
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o Defense Logistics Agency (DLA) .
o ECSS Logistics Transformation Office The EC?S Transformation
(LTO) The Expeditionary Combat Support System
_ (ECSS) end-state represents the single
»  ECSS Program Management Office (PMO) biggest change in the history of Air Force

o HQ USAF Director of Transformation

Logistics. ECSS is an Air Force Logistics

(AF A4]) transformation which will provide integrated
+ Oracle software, standardized business processes,
o Pacific Air Forces (PACAF) and transformed personnel roles. As the
o  Secretary of the Air Force-Contracting cornerstone enabler for the Expeditionary

(SAF/PK) Logistics for the 21st Century (eLog21)

«  Secretary of the Air Force-Financial campaign — a campaign to transform Air

Management (SAF/EM) Force L.ogi.stics processes — ECSS will
revolutionize how the Air Force supports the
o Team CSC

S — Warfighter.
o US Air Forces Europe (USAFE) artighter
E c s s US Transportation Command
EXPEDITIONARY COMBAT SUPPORT SYSTEM (USTRANSCOM) Current as OfOCtOber 2009
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